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MEMCORANDUM FOR: Deputy Director of Personnel
- for Recruitment and Placement

SUBJECT : The Information of Possible Interest
to the Task Forece on Academic Relations

1. Attached is a copy of a report by a Study Group
on Recruitment that was commissioned by the Executive
Director-Comptroller in 1968 to review the then-current
Agency recruitment policy and methods. Portions of that
study still remain today standard procedure in college
recruiting especially as they relate to a) recruitment
relations vis-a-vis college placement officials and
faculty members and b) coordinated recruitment, wherein
representatives of specific Agency components acccompany
recruiters during their visits to campuses.

2. In addition to the Report we can make a few
general observations on both of the above items.

3. In FY 68 Recruitment Division called at #50
colleges and universities. During the present fiscal
year that figure is now in the vieinity of 180 with
particular emphasis having been given to some 116 major
colleges and universities which are considered as being
of such excellent quality that particular emphasis should
be given to them. It can be noted here that the greater
number of those 116 schools are the same schools where
we have experienced the most difficulty from militant
students.

b. Cooperation in our coordinating recruitment
effort took on various forms over the past two fiscal
yvears. At our reguest numerous components in the Agency
identified faculty members with whom they have had
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Page 2, The Information of Possible Interest to the
Task Force on Academic Relations

various dealings over the years and invited us to make
contact with these faculty members as potential precruit-
ment sources. Among those who did offer this information
was the Office of Communications, the Office of Logisties,
ORD, OSI, ELINT, OBGI, and OER. During Fiscal Year 70
only OER carried out a full program of accompanying
particular recruiters to particular schools (a copy of
their schedule is attached). 0SI, when invited to
organize a similar program, declined to participate
because a) they did not feel their impending requirements
would justify the program and, b) they experienced
satisfaction with the type of scientific intelligence
trainee our recruiters had been identifying for them.
0BGI, continuing their practice of not accompanying
regruiters \continued to make independent campus visits

0 known and cooperdtive geographers in the academic
world. They would give us advanced notice of their
itinerary and we provided them with literature and
applications preaddressed to the Recruitment Office
nearest their contacts. This proved a rather fruitful
approach.

5. While not directly "Academic Recruitment",
Recruitment Division provided support to OER at several
regional meetings of the American Economic Association,
to the Office of Medical Services at a meeting of the
Industrial Medical Association at Houston, Texas, and
have just completed a project providing recruitment
support at six regional Psychological Association meetings
for the Psychological Services Staff, Office of Medical ogxq
Services. So many of the job seekers at these professional
society conventions are from the academic world that one
could almost consider this as a form of college recruiting.

‘hief, Recruitment Division
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MEMORANDUM FOR: Divcc%or nf Personnel

SUBJLCT : Repgrt c¢f Study Group on Recruitment

1. - Pursuant to veur recuest which was based on a 1
suggestion from the Executive Director-Comptrolilar, a 25X1
study group met cduring the period of 29-31 January 1988
to review current Ayency recruiting policiec and meichods. |
Members of the prour from the Office of Personne. wera

Intelligence, The latter were present frequentlv during
the sessions and particaipated fully.

2. The remar<s mede to the group by tle Deputy

Director for Suppor: at the initial session establishag

the objectives tcward which the ensuinp.discussions ware
directed. Mr. Bannerman stated that as the Apency's

futur: depended entirely upon the quality and caiiber =f
its personnel, the proup should examine our present mathods
of recruiting to dotermine whether they are the nmosc
effective means of ohtaining the high gquality needed.
Mr. Bannerman supp:stecd that the grour explore how recruiters
mipht spend a grea:er portion of their time interviewing

n a more selectiv: ltacis rather than utilizing The current
“shotsun™ approach. lie added that the group should also
feel free to recomerd discontinuance of any methods
presently in use wnich are cumbersome or unproduvtlJe.

3. Prior to oonsidering methods for feciiitating
recruiter access to high quality prospects, the yroup
considered the penaral guestion of whether ¢r no: cur
recruiters should ortinue to recruit on carpuses at all.

__,_,..u.:—a-i
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Thig questiorn aus ar.:ien In various quarters hecause ¢of |
anti-Agency demonstrations which have occured during recept :
months on several campuses. It was the unanimous regammen- ’
dation of the gious, including Messrs, | v
[that ve continue campus recruiting !
as it provides ace2:is to the major source of hipghly ‘
qua11f¢ed professisral personne

¥, The group naxt revieved the Agency’s pirusant
policy of not recruiting on campuses -at which extensive ;
publicity, militant demcnstrations, or demands For cone-
frontations might oeccur. The consensus was that*t this
policy is appropriate as a temporary measure. It is
recommended, however, that recruiters be permitted i3
return to the "outltawed" campuses as soon as their
"elimates” permit. This reccommendation is Lased upon
the assumption that Placement officials canrot be expected
to cooperate by sencing applicant resumes to off-campus ,
locaticns (as some lave done’ over an extended period. '
If this were the casc, our recruiters would not have
dircct access to the considerable numbers of qualifiacd
prospects at the major institutions involved.

5. Although nc drastic changes in our present :
recruiting methods are recommended, the group beiievas
that the measurcs discussed below will insure groafer
selectivity., These suggestions are considered to be
especially appropriate at this time of ceiling 1imy tations
and the return of a substantial number of Agency parscnnel
from overseas. '

6. Present schedules call for OUP[::::::::]pﬂO~ 25X1
fessional recruiteirs to visit over 440 colleres and
universities, both larpe and small, between Cctoler
and March, This eiitensive number is a holdover from
former times when 't was necessary for recriviters %o
exhaust every source in their territcries tc meet tha
Agency's rising manpower needs, 1In the grovp's opinicn,
this is the propitious time for recruiters to narrow
down the number of irstitutions visited so that they
san goncentrate on tlose which have proven to be most
productive qualityuise. TFewer schools to visit wilil
allow recruiters more tire for interviewing the cutstanding
prospects, Under current schedules, because of the
pressure of time, :nterviews are often limited to
thirty minutes. Ferhaps of even greater berefit will
be the opportunitics for our recruiters to establish
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Page 3, Report oy Study <roup on Recruilment

and cultivate more effective rapport vith additicnal’

faculty members and school administraters. This, in
furn, can result in increased cooperation from these
officialc in identifying and referring outstending
prospects,

7. Headquarters can assist recruiters in deter-

L]

mining whick schogis in their areas are most preductive,

Mes artJ | stated their willa

ness to furnish lists of those institutions whict haV$
been most effective in producing the numbers and tvpen
of personncl in which they are interested, Statistice

are also readily available from the Office of Persornel’

Qualification Aralycis Branch which give the numbers

and kinds of degrees held by all present Staff erplovees

and identify the institutions at which the degrers were
attained. It was alsc brought to the attention cf the
group that the Asscossment and Fvaluation Staff of tre
Office of Medizal Services is presently making a studvy

of Career Trainecs. Among other thinps, this study
will be concerncd with the quallty of porformancr of
these individuals and will examine the relationship

which mavy exist between job perfermance and educeticnal

institutions atiended

#. Of tnhe schools to be wvisited regularly, It 1is

expected that universities will constitute the major
source of qualified candidates becausc of greater
diversification and numbters of graduate students.
There arc, however, a number of smaller colleges anc
technical schools which have -proved to be excellent

sources of well-gualified applicants. These institut ons

should not be cverlooked. anmp s are as follows:

.y L 3

25X1

25X1

3, Althoush surgesting that recruiters disccniiue

calling on the less productive schools, the group ico
recommending that thev be completely elimirated from

possible for incividuel cutstanding prospects to cone

from any school., It ig alco possible that personne:

r_,... e -\—\:7' iﬁ“
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Fage W, Report of Study Gvoup on Recruitment

requirements in the future may necessitate resche vl ing
visits o these schocle on a rezular basis. Feo i
these factors in ming, it is thegroup's recormeds
that we maintain contact with these institutions
the follouving measures: ‘

L]

a. Keep them suppiied with our broclhures,

b. Maintain contact through correspondence
with Placemert officials and Faculty
aoqualintances

¢. Recruiter vigits when ir the area.

d. B8ee that Placement offices have a
supply of cur pre-addressed resume
cards.

e. Advertise when appropriate in their
Canp s newspapers.

BN R

10. Every canpus recruiter has long desiped e iystem
which would periiit hin 1o pre-screen applicants pgrio~ teo
interview. Sury a system would enable reeruiters o
eliminate frow itheir schedules those applicants whe werpe
clearly not qualified. They would then be able to dnvate
full attention to the qualified applicants. Such =
systeri has yet to be inausurated. Placemant officia :
are respdnsiblc for scheduling students for intervieirs.-

As these officials are primarily interested in catisiving
the individual stucent’s wishes, they . often schedule
applicants who do rot have the necessary qualifications

for the positions which the recruiter is secking to $ili.

The group could previde no panacea for this problen buzs
suggests that the following mearures could serve tr :nerease
the numbers of qu:lified students directed to our recmitars:

i

a. Basically, it is etill ud to our recruitcrs
to do al' tiey can to make certain that
the Placoment officials are clearly
avare ¢f the qualifications we rejuirs.
In acddit lon, recruiters should make a
practice of commending Placement officialg
whenever fully qualified candidatqs are
scheduled. They should also endeavor,
in a pol:tic way, to impress upon these
officiale that it is for their benefit,

as well ¢5 the applicants', to do so.

, L N St | k
PRI :f]
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A practice which has been used effectively by
some of our recruiters is that of placing
notices on the bulletin boards of the warious
Departmernts;e.g., fconomics, Fnginecring,
“Geography, €te. in which the Agencyv has
interest. {¢ee Talb A.) These notices
describe our interests and degree require-
ments ir. the various desciplines; indicate
the dates tl'e recruiter will be cn campus;
and request that interested and qualifiaed
students sipn up for interview through

the Placement Office., Trhis last stipulation
is very impertant and necessary in main-
taining good working relations with the
Placement officials concerned!

The letter appearing herein as Tab R 1s
also an excellent example of the method
used by one of our recruiters to stress
again t. Placement Directors (Jjust prior
to visiting their caempuses) the cuali-
fications he it seeking in applicante.
The letter slcsc points out that the
Agency doeos not make a practice of
requesting wilitary deferments; that
applicarts must be U. 5. citizens; and
that we hz2ve & four to five months
processing time. This knowledge can be
importart ard helnful to Placemernt
officials whken counseling students

prior to seteduling them for intervievs,

From time tc¢ time, Agency representatives
(other than recruiters) visit college and
university departments on matters of
professicral interest ta their respective
compeonent:, These individuals fresuentliy
become awe ~e of cutstanding graduate
students vho may be interested in Agency
empleyment, Tn a number of such instances,
these stucerts have been referred te cun
recruiters for interview., It is suggested
that this practice be continued and expandad
by tlre wvaricus conmponents whenever appro-

riate, }egnrs4
[f::::}indicated, JUTIng The proup JIscussinns,

that they would cooperate fully in this
respect.

h ;‘-“'".’-‘I:"e“fél?.i
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11. The precediny paragraphs pertain to recruzt.nz
at colleges and institions., The members of the ctuoy
group alse devoted sore time to discussing other recruite
ment sources., Inercared emphasis has beer placad upoa
these sources recently because of student demonstrations
which have resulted ir our withdrawal from soms campuses.
Although a number of cur recruiters are alread  vsitg and
produzing excellent xesults from some of the coursesn of
action listed below, some are not, It is primarily for
this reascn that these sugpestions are offered.

a., Young officers, and sometimes cnlisted
men, who arce leavirnpg the services unon
completion of their military ollipations
have freqgaently proven to be excellent
prospecis for Apency employmenz, The
vast majority of the officers are college
graduates often with advanced degrees,

In addition; they have the maturity gaired
through their military experience; theyv
are willing teo accept responsiltiility; and
they have had leadership tra:ning and
experience, A number of young enlisted
men alsc Leve similar cualifications,
Also, manv of them have had technical
traininp and experience, e.g., communi-
cations, electronics, etc. of interest

to the Agercy, It is supgested thrat
recruiters having major military bases

in their areas establish liaison with
appropriate officials on these bases
(Chiefs of Staff, Personnel Cfficers,
G-2/0S51 rerresentatives, etc.} so that
young officers and selected enlisted mer
leaving service may lbe identified and
contacted. ‘Vthen discussing this matter
with the ilitary officials, it s very
importart trat recruiters emphasize that
we are interested onlv 1n those irdiviquale
who have veluntarily eilected not to romain.
in The rervice, -

b. The preceding paragraph sugpests s method
for contacting service personnel grior o
leaving thc service., For coutacting such
personnel after leaving, somc recrulters
have found felecctive Service files an
excellent rource, It is suggestec that
recruiters who have not done so explore
this possilility in their areas.

‘nr‘.~,~~--nrr‘-‘ n‘
' - - T
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rage 7, Repori of Study roup on Pecrultment

¢. It is recomnmenided that each recruiter
become acaua’inted with the CSC Regional
Collepe Relations representative in their
arear, These vepresentatives can arransc
for recruiters to get on the mailing liss
for "File Viewing Davys™. This will
provide leads to individuals who have
passed the PPederal Service Entrance
Examination (FSEF) and possibly those
who have passed the Management Intern
examinatinn.

d. Professicaal Society conventions often
provide an excellent opportunity for
access to highly gualified prospects 1in
fields of interest to the Agency. TFre-
quently theso Conventions offer a place-
ment service which affords opportunities
for members seceking employment to he
intervieswed by recruiters from Covernment
and “ndustry. Permission to participate
usually reguires prior approval from the
Secretaries of the Societies., Recruiters
should be aware of the Professional
Society Ccnventions of interest to the
Agency whichk are scheduled for their
territceries, This information cap usually
be obtained from local Chambers of Com-
merce and our DCS offices. ‘

12. The subject of a nationally advertised and
administered professional qualifications test for the
Agency, similar perhaps to the Foreign Service Exarmirazion
of the Federal Service Fntrance Fxamination, has lcng
been advocated by several recruiters. This subject wvas
discussed by +he studv group as an. alternative to cur
present Frofessional Applicant Test Fattery (PATE).

In addition to lteing used at Headquarters, the PATE _
is employed in the field at 109 locations ‘n the United
States as the "Federal Career Development Program fxami-
nation" (FCDP), a testing system ostensibly used by many
Federal Agencies. In fact, CIA is the =sole sponsor and
user of this examination, This system offers censiderable
flexibility in thnet the recruiter, having dentified
professional applicants who appear worthy of serious
consideration, car perconalliy arrange for them to te tasted
at one of the locations in his territory. In many
instances it is ccnvenient for the applicant. Tor erample,
a person intervieicd in New York would he *ested at
Columbie Universityv, On the other hand, in some of vhe

e TR
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southern and western ztates getting to the test =ite
can be a great prrsor.l inconvenience for the nn!~<i1
i.e.,, an anplicant interviewed at South Festern 1%!01L
State Ceolloge at Sprinegfleld, Missouri, nust tvaufl
more than 175 miles to hansaq City, or 220 miles to

St. Louis, or 16% miles t¢ Tulsa to take the test.

13, The make up, of our professional applicant ta
battery (PATB or FCDF - the term is interchangeable: =
3s
b

5
-

:}ﬂ

tains both intellesztual measures and personality esse
ment devices. It tales not less than eight heours to
plete the test battery. Vhile some applicants have
noted that thev were Impressed with the depth of testinrg
and therefore an.raciasted the extreme sclectivity cof the
Agency, others hrv: corpliained of the sheer burden of
it. A great portion of cur applicants for professional
positions are college eor university students at vhe
senior or gracduate level who over the past fifteen vears
have been tested "til hell won't have it",

Cm-

14, Using the present method, then, we tes< only
those people whom we have already 1nt9vv10ted and in
whom we would have irnterest if they did well in the
tests. On the othee hand, the rationale of a "Natinnal®
test is that the Acency would pullicly advertise that
tests would be given at certain locations on certain
dates during the year. Those interested in taking the
test would aprly for such, The tests would then be
corrected and our recruiters would pursue only thos.
who did well. Presumably, if this test were given adecuate
publicity, there would be sc many applicants taking the
test that many would have done well, and we would have
as many or more pod>d candidates from which to chocsa tlen
by our present prececdure, The study proup considersd the
alternatives, 1nclud;ng the fact that, at this point ir
time, yvet another Yational test would Fe unvelccme in the
already burpeoning coilection of tests that are givan.
nationally*, The study group recommends that a seriocut
review be made of the I'ederal Service Entrance Examination,

*CELB

"SAT _

Graduate Record

Foreipn Service

FSEE

National Law; to =aamc but a few

prnic Ty
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Fage 9, Peport of Study Croup on Fecruitment

which is administered by the United States Civ.l Service
Commission at over 800 locations throughout the tUnited
States nine times a yeor. (See Tab C.) While the FSEF
measures only intellectual capabilities, perhaps as an
initial screening device for Agency considerat:on this
should be sufficient. VWers it to be established that

the norms of the FSEL had correlations with the intellectual
portions of the FCDP} then it would he possible for the
recruiter to either cdirect a likely applicant to tha

next FSEE examination to Le piven at a location known hy
the recruiter or, if the applicant had already taken tre
FSEE, to learn from the Civil Service Commission how

well the applicant did. Were this system adopted, our
present 109 testing facilities could be discontinued

at considerable savings. Operating components considaring
applicants would have to be re-educated to consider
applicants on an intellectual basis with personality
consideration held irn abevance until such time as the
applicant came to Headcuarters for further interviews,

15. Although a discussion of “Agency image" was
not within the purvicu of this study group, the suhiecot
was brought up f{reouently durinpg the discussions., ‘Theare

ie, of course, a correlation between our image and recrulting.

In general the better the image, the easier the recruit-
ment task. The members of the group are fully avare trat
CIA's image is of great importance and concern to all Agency
employees. The group also recognizes the desirapility of

avoiding publicity ard the difficulties inherent in attempting

to counter unfavorable publiecity. However, hecause of the
important influernce the Agency's image has on our entire
recruitment program, the group recomnends that a panel of
senior officials b2 appointed to look into courses of
action which mipht be adopted to improve CIA's image.

The following are 2xermples ¢f programs which the group
believes would ben2fit both the Agency's image and
recruitment effort 1f adopred.

a, Invite Placement Directors and graduate uchogl -
advisors from sclected colliepes and univerzities
for a briefing at Headquarters on it one-tiise
basis. PRecrulters should be permi+ted to
recommend the individuals whom thev consider
would be »f most value to recruitmnent efforts
in their rernective territories.

b ITnitiate 1 vrogram for selected faculty menbars
to spenc 31 Jabbatical vear with the Agency.

= F
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:!—6.
this studv

If feasible, the distribution to colleges ani
universities < unclessified Apency survoys
and studies, maps, charts, ete. should |

Ht &
increased., This has been mentioned fre-
quently by the University Consultants during
hriefings at lHeadguerters.

It was merniijorec during the discussicons

that we me e Iosinp a number of consu.tants
because our fee is $50 per day. This

is not competitive with consultant fees

of Industry or other Covernment department
and apencies, '

Fach of the individuals vho participated .n

contained herein wiil preve likewise It conclunion,

unders]
He YETS .

ned vichies to express sincere approciatior vo

and Veber and tie

recruiters for thc.r ccoperatien and participatior «n
the discussion: .

: group arce of the gpinion thet it was a venpg
worthvhile undertah np. It is hoped that the suppentions
the

25X1 .

Zhief, Fecruitment Divirion

Chairman

.f"'"i.
i)
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& Central Intelligence Arency representative will be
on camnpus on

Appointment f>r interview may be made through:

CIA is interested in the below discipline:
Library belence . HMS
* BS's with high acadenic records will be

eonsidered.,

DUTIES: Reference; acquisition; cataloging. Main.

tenance of a large collection of foreign and domestic

publications and documents in support of intellicarce
research, Interast in machine retrieval systens i
desirable,

QUALIFICATIONS: U, 3. Citizenship; rigld medical and

. background screening;: willingness to work in the

Washingtor, 0. C., area,

BENEFITS: Starting Salartes: . . Homai

government retirsment, vacation, medical and health
prograas. Opportur’ties for further education.
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A Central Intellipence Agency representative will be
on campus on

Appointment for interview may be made through:

CIA is interested in the below discipiines: !

guf

Sloctronics %nzinaering BS M5 Fhd

. Mochanieal Engineoring BS M3 Phi _ !

DUTIES:  Applied enginecring; research, design . N
deVelopmﬂnt of technical devices, equipment and
systems in support of intelligence work; resasrch
end analysis of the performance capabilities of
foreign devices, equipment and systens,

QUALIFICATICHS: U. 5. Gitizenship; rigid nxedic@.l and
background screening; willingness to travel,

BENEFITS: Starting Calecies: | " Hormal
government relirement, vacation, ‘medical and healih
programs. Cpportunities for further education.
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STATOTHR

This letber 1o written to ofler meanim;ful aicelires
pertinent to ny forthconing visit to your cumpuz on i
Fevruary 1653, You roy vent your perscu in PL:\ ze of sigo-
ups to rc:d whe detter, T would ”u;;eut ihe lC'uCP be
xeroxcd oL phoeed on the sign-up dowed for in wherested
persons to read.

The porsonncl needs of Certral Intelligence Jooenty gxa
broad enouzh to faciude essontially o1l degree potioris.
The conctonlats la cur cmployrent pesorn ere soldon lmpesed
by diseipline tut rovher by level of study, tioing of Ly pl A
cation and ohairs o military cbligalicn.

The troust of oux recruitirr-' nroron centers on il
candidate for a gradusbe degrec, Exta,tio-s are the Sields.
of econcmler, eleclrical c»n,;xr‘ccur.w shreicu, ucolog;, erd
candidaies for scereterinl positions., Persons desiving er

interviecy should anderstard tket scrvice with CIA is i
equivalent to corgpieting willtery corcvice. Yery sinni e

to the intervicuce is the four to Jive ponth ‘1":;5:; 4

L%
for CIA camloyront. U, 8. cliizenciily, of COurse, 4§ I

P

I hope thia letter and ouwr literature will aosist tn
o ' profitable iatcevicws with your {ine ctudents. . .

Sincercly youws, STAT!NTIT :

Centrol Intclilizence ARG Gy
WL 3d
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4 May 1870

MEMORANDUM FOR: Deputy Director of Perscnnel
for Recruitment and Placement

SUBJECT : The Information of Possible Interest
to the Task Foree on Academic Relations

1. Attached is a copy of a report by a Study Group
on Recruitment that was commissioned by the Executive
Director-Comptroller in 1968 tec review the then-current
Agency recruitment policy and methods. Portions of that
study still remain today standard procedure in college
recrulting especially as they relate to a) recruitment
relations vis-a-vis college placement officials and
faculty members and b) coordinated recruitment, wherein
representatives of specific Agency components accompany
recruiters during thelr visits to campuses.

2. In addition tc the Report we can make a few
general observations on both of the above items.

3. In FY 68 Recruitment Division called at uS0
‘colleges and universities. During the present fiscal
year that figure is now in the viecinity of 180 with
particular emphasis having been given to some 116 major
colleges and universities which are considered as being
of such excellent quality that particular emphasis should
be given to them. It can be noted here that the greater
number of those 116 schools are the same schools where
we have experienced the most difficulty from militant
students.

4, Cooperation in our coordinating recruitment
effort took on various forms over the past twc fiscal
years. At our request numerous componente in the Agency
identified faculty members with whom they have had
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Page 2, The Information of Possible Interest toc the
Task Force on Academic Relations

various dealings over the years and invited us to make
contact with these faculty members as potential reeruit-
ment sources. Among those who did offer this information
was the Office of Communications, the Qffice of Logistics,
ORD, OSI, ELINT, OBGI, and OER. During Fiscal Year 70
only OER carried out a full program of accompanying
particular recruiters to particular schools (a copy of
thelr schedule is attached). 0SI, when invited to
organize a similar program, declined to participate
because a) they did not feel their impending reguirements
would justify the program and, b) they experienced
satisfaction with the type of scientific intelligence
trainee our recruiters had been identifying for them.
OBGI, continuing their practice of not accompanying
recrulters, continued to make independent campus visits
to known and cooperative geographers in the academic
world. They would give us advanced notice of their
itinerary and we provided them with literature and
applications preaddressed to the Recruitment Office
nearest their contacts. This proved a rather fruitful
approach.

5. While not directly "Academic Recruitment',
Recruitment Division provided support to OER at several
regional meetings of the American Economic Association,
to the Office of Medical Services at a meeting of the
Industrial Medical Association at Houston, Texas, and
have just completed a project providing recruitment
support at six regional Psychological Asscciation nmeetings
for the Psychological Services Staff, Office of Medical
Services. Sc many of the job seekers at these professional
society conventions are from the academic world that one
could almost consider this as a form of college recruiting.

Chief, Recruitment Division

RONEIENTIAL
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